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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils for a three year period, as suggested by DfE.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Montalbo Nursery and 
Primary School 

Number of pupils in school  237 

Proportion (%) of pupil premium eligible pupils 17.7% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021-2024 

Date this statement was published October 2021 

Date on which it will be reviewed January 2022 and each 
term thereafter 

Statement authorised by Finance Committee 

Pupil premium lead Mr Minikin 

Governor lead Mrs O’Doherty 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £ 52280 

Recovery premium funding allocation this academic year £ 6500 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£ 58780 
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Part A: Pupil premium strategy plan 

Statement of intent 

We intend to use the pupil fund to meet the identified challenges listed below. Our 

aspirations for all children is to help them reach their potential. We aim to support 

disadvantaged pupils to close gaps and accelerate progress. Historically, we have 

enjoyed success with our pupil premium strategies allowing children to reach the 

expected standard in Reading, Writing and Mathematics by the end of Key Stage 2. 

Some disadvantaged children have demonstrated the Greater Depth standard. Unless 

the child has an additional need, we aim to ensure all of our children reach at least  

expected standards.  

The strategy outline below details the work towards meeting these aims. Quality first 

teaching is our key principle in effective teaching. Whole school understanding and 

training ensures that we have the knowledge and skills to support all learners. A 

willingness to adapt our practice in light of the educational research is another strength.  

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Some children arrive in our Nursery or Reception with lower than expected 
speech and language skills 

2 Some children have not read at home as much as others or do not have the 
reading skills of their peers 

3 Some children have missed out on education through COVID-19 related 
issues 

4 Some children have not had the opportunity to be as physically active as 
others  

5 Some children’s attendance is not as high as the school’s average 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 
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Intended outcome Success criteria 

Children will make better than expected 
progress in speech and language  

Children close gaps and are working at 
school expected/age-related in speech and 
language 

Children will make better than expected 
progress in reading  

All disadvantaged children to read at school 
expected/age related expectations 

Disadvantaged pupil’s knowledge in all 
curriculum areas improves 

Children are learning and remembering 
more across the curriculum 

Disadvantaged children are physically fit and 
healthy 

Children are active at playtimes, during 
curriculum time and through after school 
provision. 

Disadvantaged children’s attendance is as 
high as school average  

 

Disadvantaged children have attendance of 
at least 95% 

Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 45000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Early identification of 
speech and language 
need 

Early identification of need believed to 
have a very high impact (EEF +6). 

Evidence here 

Intervention and support targeted at 
Nursery/Reception and where need 
identified using NELI and programmes 
developed by NHS/Talking Dales. 
Success with this approach over the 
past few years. Children with SEND 
working with appropriate outside 
agencies as soon as possible. 

1 

Small groups phonics 
teaching  

EEF +5 months Evidence here 

All staff trained in Read Write Inc 
phonics. Some children receive 
additional interventions where 
necessary  

2 

Reading 
Comprehension 
Strategies 

EEF +6 months Evidence here 

Daily reading activities including 1:1 
reading, small group guided reading 
sessions and reading comprehension 

2 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions?msclkid=0ad12b27c07e11ec88ca2650e9244414
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/phonics?msclkid=b55ad1fec07d11ec927473c988d40088
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies?msclkid=dca49f5cc07d11ecb7ac4bbe00a98ffd
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groups. Reading skills books used from 
Year 2-6. 

Class teaching to 
follow whole school 
research into 
cognitive sciences to 
optimise cognitive 
load 

Working with EEF on this 2021-22 

Papers from Ofsted (research behind 
the framework) and curriculum series 
reviews highlight the need to optimise 
cognitive load and plan effective spatial 
retrieval exercises. Trials within school 
have proved successful and will be 
rolled out across the year.  

3 

Active 30 – School 
has pledged to have 
30 minutes of 
physical activity per 
day. Coaches 
employed to enhance 
curriculum/after 
school provision. 

 

Much research about the benefits of 
physical health, building on our mental 
health longer term initiative eg. here 
and here  

4 

Monitor whole school 
and groups of 
children’s attendance 
data and work with 
families and outside 
agencies to meet 
targets 

Lots of evidence on the link between 
attainment and attendance e.g here 

 

Highlight importance of attendance on 
school correspondence. Reward 
improved and high attendance. Form 
positive relationships with all families 
and appropriate agencies. 

5 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £ 8500 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Additional phonics 
sessions  

EEF+4 Ensuring child close gaps early 
and read at ARE highlighted in Ofsted 

Framework research ‘If pupils cannot 
read, they will not be able to access 
the curriculum, and will be 
disadvantaged for life.’ 

2 

Additional reading 
comprehension 
strategies 

EEF +3 Lots of evidence to support this 
including here. 

2 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

https://www.gov.uk/government/publications/relationships-education-relationships-and-sex-education-rse-and-health-education/physical-health-and-mental-wellbeing-primary-and-secondary
https://medicalxpress.com/news/2020-11-kids-physical-important-bmi.html
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/412638/The_link_between_absence_and_attainment_at_KS2_and_KS4.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/963625/Research_for_EIF_framework_updated_references_22_Feb_2021.pdf
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Budgeted cost: £780 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Rewards for positive 
attendance/behaviour/reading 
at home 

Recent success in encouraging the 
aforementioned 

5 

 

Total budgeted cost: £ 58780 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2021 to 2022 

academic year.  

Review January 2024 

Some children arrive in our Nursery or Reception with lower than expected speech and 

language skills – Nursery and Reception children who may have speech and language 

difficulties identified by staff. Staff are using a newly purchased programme, Wellcom, to 

identify gaps and create activities to support children’s speech and language. Reception have 

been using this since Autumn 2nd Half Term, with Nursery beginning this shortly. Where 

children’s needs are greater, referrals have been made to speech and language services for 

specialist advice.  

Children will make better than expected progress in reading – children have been making 

pleasing progress in their Read Write Inc phonics groups. Where children are not making 

sufficient progress, interventions take place. Children in Y2 entitled to pupil premium have 

completed Read Write Inc which is positive for this point in the year. Children in Reception and 

Year 1 are in appropriate ability groups. In Year 6, 1 child entitled to pupil premium is working 

below in reading, 1 is at age related and 3 are above age related expectations. 

Disadvantaged pupil’s knowledge in all curriculum areas improves – Internal data suggests 

children are knowing and remembering key information. Children entitled to pupil premium are 

performing similarly to their peers. 

Disadvantaged children are physically fit and healthy- all children access regular PE sessions 

and the after school provision always contains sports options.  

Disadvantaged children’s attendance is as high as school average – at present attendance of 
children entitled to pupil premium is 92% compared to 95% for children not entitled to pupil 
premium.  

Review July 2023 

Academic results for children entitled to Pupil Premium 

EYFS Good level of development – 57% of children entitled to Pupil Premium achieved 

a Good level of Development 

Year 1 Phonics – 100% passed of children entitled to Pupil Premium 

Year 2 Phonics All children entitled to Pupil Premium passed the phonics resit. 
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Year 2 Teacher Assessments – 71% of children entitled to Pupil Premium met the 

expected standard for Reading, 14% above; 86% met the expected standard for 

writing, 14% above; 86% met the expected standard for Maths, 14% above 

Year 6 Key Stage 2 Assessments 75% of children entitled to Pupil Premium met age 

related expectations. 25% achieved Greater Depth in Reading and Grammar, 

Punctuation and Spelling. 

In terms of attendance, disadvantaged pupils had 95% attendance which was the same 

as the non-disadvantaged cohort. 

Review January 2023 

Children will make better than expected progress in speech and language – NELI assessments 

undertaken. 

Children will make better than expected progress in reading – 23% children entitled to  PP 

working below (all have SEND – 66% of this group have EHCPs/top up funding); 8% at age 

related and 69% working above. 

Disadvantaged pupil’s knowledge in all curriculum areas improves – between 85-90% of 

children meeting school expectations in the different NC subjects.  

Disadvantaged children are physically fit and healthy – all children take part in active 30; varied 

after school clubs have good participation from disadvantaged children. 

Disadvantaged children’s attendance is as high as school average – 92.21%v 94.7% 
Attendance meetings taken place between HT and parents/carers to support positive 
attendance from identified children.  

 

Academic review – July 2022 

Data from Early Years showed that all children entitled to pupil premium achieved the 

Good in 2022. 

4 children in Year 1 

In Year 1, 67% of children entitled to Pupil Premium passed their phonics screening 

test which was higher than the national figure for children entitled to pupil premium but 

lower than the school figure for other children.  

5 children in Year 2. 

In Year 2, 80% of children entitled to Pupil Premium achieved the expected standard in 

reading, which is higher than national comparisons and other children in school. In 

writing 60% achieved the expected standard which is higher than national comparisons 
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and other children in school. In Maths 40% achieved the expected standard which is 

lower than national and other groups in school. 

5 children in Year 6 

In Year 6, 60% of children achieved expected standards in GPS, Reading, Writing. 

80% achieved the expected standard in Maths. These  figures were around national 

average for children entitled to Pupil Premium, apart from Maths which was much 

higher than average. In the key measure of Reading, Writing and Maths, 60% achieved 

the expected standard compared to 51% nationally. Children at Montalbo achieved 

higher than National Average for all subjects at the higher standards. 

Early identification of speech and language need – 7 children currently working with 

Talking Dales including children entitled to Pupil Premium. 

Small group phonics teaching – nine members of staff delivering phonics to small 

groups based on children’s ability.  

Reading strategies interventions and quality first teaching in place. Reading plus 

package purchased to support children. 

Work on cognitive load proving effective. Expanded practice to include homework, 

helping children to learn and remember more. 

3 coaches currently working with school to enhance PE provision. Active break times 

with additional playground sporting equipment provided.  

Attendance of all children carefully tracked. Support offered to families where 

attendance has not met school expectations.  

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 

Maths differentiated questions based on 
White Rose Maths planning 

Classroom Secrets 

Access to schemes of work and 
resources 

Twinkle 

Access to schemes of work, guidance PHSE Association, Historical 
Association etc 
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Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  

Measure Details  

How did you spend your service pupil 
premium allocation last academic year? 

Celebration of service children’s families 
through Little Troopers activities and 
follow up activities 

What was the impact of that spending on 
service pupil premium eligible pupils? 

Children understood more about the 
armed services and understood that 
many families have military connections. 
It helped raise self-esteem and answer 
children’s questions. 
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Further information (optional) 

At Montalbo Nursery and Primary School we believe strongly that Quality First 

Teaching is the best approach for all children, regardless of circumstances. We value 

staff professional development and our strong relationships with outside agencies. Our 

early identification of need has lead to some excellent progress supporting 

disadvantaged children with SEND, for example, in areas such as speech and 

language.  

 


